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BUSINESS DESCRIPTION 

WINN-DIXIE, with stores in 13 southeastern and southwestern 
states, is the largest food retailer in the Sunbelt On June 29, 1988, 
the Company operated 1,246 supermarkets, along with a network 
of distribution centers, 29 processing and manufacturing plants 
and a truck delivery fleet which provide a comprehensive 
support system. 
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■ 


HIGHLIGHTS 


■ 


Percentage 

For the Fiscal Year _June 29,1988* June 24, 1987 Change June 25, 1986 June 26, 1985 June 27,1984 




Dollars in thousands except per share data 


SALES 

$9,007,707 

8,803,899 

+ 2.3 

8,225,244 

7,774,480 

7,302,369 

Per share 

S 221 

213 

+ 3.8 

201 

190 

178 

CROSS PROFIT 

$1,991,452 

1,936,108 

+ 2.9 

1,854,120 

1,713,260 

1,594,028 

Percent of sales 

22.1 

22.0 


22.5 

22.0 

21.8 

OPERATING AND ADMINISTRATIVE 







EXPENSES 

$1,802,239 

1,738,616 

+ 3.7 

1,632,935 

1,511,778 

1,383,223 

Percent of sales 

20.0 

19.7 


19.9 

19.4 

18.9 

TAXES 







Federal, state and local 

$ 156,188 

164,851 

-5.3 

174,375 

157,396 

164,961 

Per share 

S 3.84 

3.99 


4.25 

3.84 

4.02 

NET EARNINGS 

$ 116,694 

112,300 

+ 3.9 

116,391 

107,895 

115,916 

Per share 

S 2.87 

2.72 

+ 5.5 

2.84 

2.64 

2.83 

Percent of sales 

1.30 

1.28 


1.41 

1.39 

1.59 

Return on average equity 

15.9 

15.6 


17.2 

17.2 

19.5 

DIVIDENDS PAID ON COMMON STOCK 

$ 75,726 

74,296 

+ 1.9 

71,297 

68,783 

63,834 

Per share (present annual rate $1.92) 

$ 1.86 

1.80 

+ 3.3 

1.74 

1.68 

1.56 

NET CAPITAL EXPENDITURES 

$ 149,385 

160,621 

-7.0 

179,446 

161,615 

165,438 

DEPRECIATION AND AMORTIZATION 

$ 161,858 

163,702 

-1.1 

162,300 

158,572 

131,220 

At Year End 

Working capital 

$ 357,691 

334,279 

+ 7.0 

330,166 

250,493 

231,737 

Current ratio 

1.6 to 1 

1.6 to 1 


1.7 to 1 

1.6 to 1 

1.6 to 1 

Shareholders' equity 

S 726,348 

739,418 

-1.8 

704,558 

646,777 

608,673 

Percent of equity to total capitalization 

89.3 

87.8 


87.7 

87.2 

85.9 

Total shares outstanding (000's) 

39,907 

41,232 

-3.2 

41,311 

40,926 

40,968 

Stores in operation 

1,246 

1,271 

-2.0 

1,262 

1,262 

1,231 

Compounded Growth Rates 

20 years 

10 years 





Sales per share 

11.3% 

8.9% 





Earnings per share 

8.2% 

4.9% 





Dividends per share 

7.4% 

9.4% 






*53 weeks 


Average Square Footage Average Square Footage Total Retail Store 

of Stores Opened Per Store Square Footage 


{m thousaros) 


(n rousanos) 


(ir millions) 


40 
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W r e are committed to 

customer satisfaction by 
well-trained associates in 
modern supermarkets offering a variety 
of quality products at low prices. 




Reproduced with permission of the copyright owner. Further reproduction prohibited without permission 













MESSAGE TO SHAREHOLDERS 


Fiscal 1988 was both challeng¬ 
ing and rewarding. Sales for the 
53 week fiscal 1988 exceeded 
$9.0 billion, our 54th year of 
increased sales. This level of 
sales was achieved in the face of 
increased competitive activity 
in most of our operating areas. 
We reaffirm our commitment to 
maintain sales growth and mar¬ 
ket share. Net earnings were 
$116.7 million for 1988, up from 
$112.3 million for 1987. Earn¬ 
ings per share amounted to 
$2.87 for 1988 versus $2.72 for 
1987, a 5.5% increase. 

Fourth quarter operating 
results were encouraging. Sales 
for the thirteen weeks of the 
fourth quarter of 1988 amounted 
to S2.2 billion, compared to 
$2.0 billion for the twelve week 
fourth quarter of 1987. Earnings 
amounted to S44.9 million, or 
$1.11 per share, compared to 
$38.1 million, or $0.92 per 
share. Expense controls put into 
place at the end of the third 
quarter of fiscal 1988 helped to 
reduce operating and adminis¬ 
trative expenses as a percent of 
sales. Our present and future 
strategy' is to become a truly 
customer-driven company. Our 
goal is to become the low-cost 
operator of full-service super¬ 
markets with a full range of 
specialty departments. We 
believe this can be accom¬ 
plished by buying products 
that our customers want at ab¬ 
solutely the lowest cost, in 
conjunction with tight, ongoing 
expense controls. Customer 
service on the front end of our 
stores has been improved with 
a minimal increase in net labor 
costs. Additional emphasis has 
been placed on well-stocked 


shelves and store cleanliness. 

Effective July 1988, monthly 
cash dividends were increased 
3.2% to 16 cents per share, or 
$1.92 per year, which marks our 
45th consecutive year of cash 
dividend increases, a New York 
Stock Exchange record. 

As a result of the Tax Reform 
Act of 1986, the Company 
realized the benefit of a lower 
ceiling on the statutory federal 
income tax rate of 34% dur¬ 
ing 1988. 

During the year, 59 stores 
averaging 38,600 square feet 
were opened and 43 stores 
w'ere enlarged or remodeled. 

We closed or sold 84 stores 
averaging 22,800 square feet. 
Currently, we operate 1,246 
supermarkets, 25 fewer than 
in 1987. Retail square footage 
of 35.8 million square feet 
increased a nominal amount 
during the year. At year-end, 
we operated 262 stores larger 
than 35,000 square feet. 

During 1988, a 297,000 square 
foot addition to the distribution 
center in Montgomery' Ala¬ 
bama, was completed and 
equipment was installed to 
automate the warehouse. The 
general merchandise facility in 
Greenville, South Carolina, 
received a 103,000 square foot 
addition. The general merchan¬ 
dise facility in Jacksonville, Flor¬ 
ida was relocated, providing an 
additional 81,000 square feet, 
and the perishable facility was 
renovated. During 1989, an 
additional distribution center, 
located on 70 acres in Ham¬ 
mond, Louisiana, will be con¬ 
structed. This new facility' will 
give our New Orleans Division 
the additional capacity for 


future store expansion in north¬ 
ern Louisiana and southern 
Mississippi. Construction on a 
223,000 square foot addition to 
the distribution center in Pom¬ 
pano, Florida, should be com¬ 
pleted before January 1989. 

Fiscal 1988 was a year of man¬ 
agement realignment and reor¬ 
ganization. A. Dano Davis, 
President, with 20 years of serv¬ 
ice, w'as elected Chairman of 
the Board and James Kufeldt, 
Senior Vice President-Director 
of Retail Information and Store 
Planning, with 27 years of 
service, was elected President. 
Robert D. Davis w r as elected 
Vice Chairman of the Board and 
will remain actively involved in 
Company' affairs at both opera¬ 
tional and policy-making levels. 
Charles H. McKellar, Senior 
Vice President,with 31 years of 
service, was promoted to Exec¬ 
utive Vice President-Operations. 
Frank L. James, Executive Vice 
President, with 34 vears of 
service, became responsible for 
Retail Planning and Develop¬ 
ment. More than 60 positions 
w'ere eliminated and other staff 
positions were realigned. The 
staff changes, coupled with the 
implementation of additional 
cost-cutting programs, have 
enhanced our ability to achieve 
our objectives. We feel we have 
the management and the staff 
properly aligned to implement 
our customer-driven strategy'. 

As the Company implements 
this customer-driven strategy, 
w'e continue to strengthen 
our management team for 
fiscal 1989. 

H.E. Hess, Vice President and 
Division Manager of the Atlanta 
Division, with 30 years of retail 
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experience, was promoted 
to Regional Director of the 
Atlanta, Louisville, New 
Orleans and Fort Worth Divi¬ 
sions and was elected a Senior 
Vice President of the Company. 

J.W. Critchlow, General Man¬ 
ager of Table Supply Stores, suc¬ 
ceeded H.E. Hess as Division 
Manager in Atlanta. He has 20 
years of service with the 
Company. 

M.I. McLin was promoted to 
General Manager of Table Sup¬ 
ply Stores succeeding J. W. 
Critchlow. He has 19 years of 
retail experience with our 
Company. 

C.E. Winge, Vice President 
and Division Manager of the 
Jacksonville Division, with 25 
years of retail experience, was 
promoted to Regional Director 
of the Jacksonville, Tampa and 
Montgomery Divisions. 

R.J. Holmes, Senior Vice Pres¬ 
ident and Regional Director of 
the Montgomery, New Orleans 
and Fort Worth Divisions, 
retired after 42 years of faithful 
service with our Company. 

W.H. Sutton, Retail Opera¬ 
tions Superintendent of the 
Jacksonville Division, succeeded 
C.E. Winge as Division Man¬ 
ager of the Jacksonville Division. 
He has 17 years of service with 
the Company. 

J.H. Childers, Vice President 
and Director of Manufacturing, 
with 32 years of service, was 
promoted to Vice President and 
Director of Grocery 
Merchandising. 

J.L. Cooper, Headquarters 
Manufacturing, with 35 years of 
service, was promoted to Direc¬ 
tor of Manufacturing, succeed¬ 
ing J.H. Childers. 

L.B. Perry, Vice President and 
Director of Grocery Merchan¬ 


dising, retired after 32 years of 
dedicated service. 

We are pleased that our Com¬ 
pany has been able to give grea¬ 
ter responsibility to these 
executives and that we continue 
to develop top management 
from within our organization. 

We appreciate our 83,800 
Winn-Dixie associates and want 
to thank them for the hard work 
and dedication which made our 
fiscal 1988 results possible. By 
following a customer-driven strat¬ 
egy, we will ensure that we have 
satisfied customers w'ho provide 
for our future growth and prof¬ 
itability. Our Company also 
thanks our customers, suppliers 
and shareholders for their con¬ 
tinuing patronage and support. 




A. Dano Davis, Chairman 



Robert D. Davis, 
Vice Chairman 
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FINANCIAL REVIEW 

MANAGEMENT'S DISCUSSION AND ANALYSIS OF FINANCIAL CONDITION AND RESULTS OF OPERATIONS 


Results of Operations. 

Sales for 1988, a 53 week 
year, amounted to S9.0 billion, 
an increase of 2.3% over 1987, a 
52 week year. On a comparable 
52 week basis, sales were rela¬ 
tively flat. Sales increases were 
7.0% and 5.8% in 1987 and 
1986, respectively. The change 
in comparable store sales 
amounted to (0.4%), 2.5% and 
0.4% for each of the last three 
fiscal years. Comparable store 
sales for 1988 were affected by 
lowering certain retail prices 
and bv increased competitive 
activity in our trade area. The 
Company operated 1,246, 1,271 
and 1,262 retail stores with 35.8 
million, 35.2 million and 33.5 
million square feet at the end of 
1988, 1987 and 1986, respec¬ 
tively. Stores not performing up 
to expectations were closed 
or sold, which caused a reduc¬ 
tion in the total number of 
stores for fiscal 1988. Sales 
increases, attributable to infla¬ 
tion, amounted to 0.1%, 3.3% 
and 0.1% for 1988, 1987 and 
1986, respectively. 

Gross profit margins have 
been maintained at 22.1%, 

22.0% and 22.5% in 1988, 1987 
and 1986 through the Compa¬ 
ny's computerized merchandise 
acquisition system, forward-buy 
inventory programs and a shift 
in product mix to higher margin 
merchandise and services. 
Approximately 94% of the Com¬ 
pany's inventories are valued 
under the LIFO (last-in, first- 
out) method. The pretax LIFO 
charge to gross profit amounted 
to $6.2 million in 1988, S9.7 mil¬ 
lion in 1987 and $6.2 million 
in 1986. 

Operating and administra¬ 


tive expenses, as a percent of 
sales were 20.0, 19.7 and 19.9 in 
1988,1987 and 1986, respectively. 
Increases in payroll expense are 
due to rate increases and the 
increase in the number of asso¬ 
ciates. Increases in repairs, 
insurance and occupancy' costs 
are due to the increase in the 
number of new stores and our 
continuing store remodeling 
and enlargement program. 

Cash discounts and other 
income amounted to $101.8 mil¬ 
lion, $95.4 million and $82.9 
million in 1988, 1987 and 1986, 
respectively. Cash discount 
income increases resulted pri- 
marily from greater volume of 
merchandise purchased. Gains 
(losses) on the sale of securities 
and other assets amounted to 
8(0.2) million, $0.2 million and 
50.4 million for 1988, 1987 and 
1986, respectively. During 1988, 
the Company sold 17 of its stores 
in Nashville, Tennessee, for an 
immaterial gain. Investment 
income, due to the increase in 
funds available for short-term 
investments, amounted to 510.8 
million in 1988, 510.6 million in 
1987 and 54.8 million in 1986. 

Interest expense totaled 

518.2 million, 515.7 million and 
$13.3 million in 1988, 1987 and 
1986, respectively. Interest 
expense on long-term liabilities 
primarily reflects a computa¬ 
tion of interest on capital lease 
obligations. The increase in 
other interest expense is due to 
increased short-term borrow¬ 
ings through the issuance of 
commercial paper or accessing 
our bank lines of credit. 

Earnings before income 
taxes were 5168.8 million, 

5174.2 million and $192.4 mil¬ 


lion in 1988, 1987 and 1986, 
respectively. The decline in 
pretax earnings, especially as a 
percent of sales, is primarily a 
result of the Company's 
response to increased competi¬ 
tive activity and the passing on 
to customers the benefits of a 
lower federal income tax rate. 
The effective income tax rates 
were 30.9%, 35.6% and 39.5% 
in 1988, 1987 and 1986, respec¬ 
tively. The Tax Reform Act of 
1986 reduced the federal statu¬ 
tory tax rate from 46% to 34% 
which benefited the Company 
in 1988. Differences between 
the effective tax rates and the 
statutory rates are discussed in 
note 4 to the Consolidated 
Financial Statements. 

In December 1987, the 
Financial Accounting Standards 
Board (FASB) issued Statement 
No. 96, "Accounting for Income 
Taxes." The Company is 
required to adopt this standard, 
either retroactively or prospec¬ 
tively, by 1990. Since the Com¬ 
pany has not yet completed its 
analysis of the financial state¬ 
ment impact of adopting this 
Statement, the Company has 
not been able to determine a 
reasonable estimate of the 
financial impact on the state¬ 
ments presented in this report. 
Since the Company has deferred 
tax assets, the adoption is 
expected to have a negative 
effect on shareholders' equity. 

Net earnings amounted to 
SI 16.7 million, or 52.87 per 
share, for 1988, 5112.3 million, 
or 52.72 per share, for 1987 and 
$116.4 million, or 52.84 per 
share, for 1986. The LIFO 
charge reduced net earnings by 
$3.9 million, or $0.09 per share, 
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for 1988, $5.0 million, or $0.12 
per share, for 1987 and $3.2 mil¬ 
lion, or $0.08 per share, for 1986. 

Liquidity and Capital Resources. 

The Company's financial 
condition remains strong. Cash 
and cash equivalents amounted 
to $132.4 million at year-end. 
Cash provided from operations 
amounted to $205.6 million in 
1988, $205.0 million in 1987 and 
$233.8 million in 1986. Capital 
expenditures totaled $149.4 mil¬ 
lion in 1988, $160.6 million in 
1987 and $179.4 million in 1986 
for new store locations, remod¬ 
eling and enlargements of store 
locations and to maintain and 
expand support facilities. Capi¬ 
tal expenditures for fiscal 1989 
are budgeted at $154.0 million. 
The Company has no material 
construction or purchase 
commitments outstanding as 
of June 29, 1988. 

Working capital amounted 
to $357.7 million, $334.3 million 
and $330.2 million for 1988, 1987 
and 1986, respectively. Invento¬ 
ries on a FIFO (first-in first-out) 
basis increased $127.4 million in 
1988, primarily due to the Com¬ 
pany's forward-buy program. 

During 1988, the Company 
authorized a $200 million Com¬ 
mercial Paper Program. Also, 
the Company has available a 
$100 million Medium Term Note 
Program. As of June 29, 1988, 
there were no amounts out¬ 
standing. The Company has 
short-term lines of credit, total¬ 
ing $330 million. These lines of 
credit are available when 
needed during the year and are 
renewable on an annual basis. 
The Company is not required to 
maintain compensating bank 
balances in connection with 
these lines of credit. As of June 
29, 1988, 565 million was out¬ 


standing under these credit 
arrangements. 

Long-term debt, excluding 
capital leases, as a percent of 
shareholders' equitv was 3.3% 
in 1988, 3.3% in 1987 and 3.5% 
in 1986. The Company entered 
into sale leaseback transactions 
in the amount of 534.5 million 
in 1988 and $58.0 million in 
1986. See note 3 to the Consoli¬ 
dated Financial Statements. 

The Company's available 
credit facilities and cash flow 
from operations are considered 
adequate to fund the short-term 
and long-term capital needs of 
the Company. 

Impact of Inflation 

Inflation in food prices 
continues to be lower than 
the overall increase in the 
Consumer Price Index. The 
Company's primary costs, 
which are inventory and labor, 
increase with inflation. Recov¬ 
ery of these increases has to 
come from improved operating 
efficiencies and, to the extent 
permitted by our competition, 
through improved gross 
profit margins. 
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1 hrough friendly and 
knowledgeable associates who 
respond to customer requests and 
concerns, we will maintain 
customer satisfaction. 
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(Customer satisfaction is Winn- 
Dixie's ongoing commitment. And we 
pledge to innovate and implement better 
and more efficient ways of meeting the 
changing needs of our customers with 
convenience, low prices, value for their 
dollar, and fast, friendly service. 

In the year ahead, we will open 
stores in carefully selected locations 
and renovate existing stores. They will 
have the capability of individual 
merchandising according to the needs 
of their customers. Winn-Dixie stores 
will be equipped with specialty food 
and non-food departments and customer 
service centers in a flexible store format. 
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(Quality, variety and greatest value for 
the consumer's food dollar are what we 
hope will put smiles on the faces of all 
our customers. We can do this through 
our ability to offer a wide variety of 
quality merchandise and services, made 
possible by our professional purchasing 
departments and manufacturing centers. 

Our forward-buy inventory 
program and computerized inventory 
acquisition systems ensure that we 
purchase products and services at the 
lowest available prices. Computerized 
distribution centers and a well- 
maintained delivery fleet provide a 
constant and cost-effective supply of 
products to our stores. 
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Through friendly and knowledgeable 
associates who respond to customer 
requests and concerns, we will maintain 
customer satisfaction. Continual training 
advances our associates' proficiency in 
merchandising, product knowledge 
and management skills. We have also 
increased the number of Customer 
Service management positions in many 
of our stores. 

Making our customers happy is 
the primary goal in every area of our 
Company. It takes hard work, planning 
and the development of informed and 
courteous associates to attain our goals. 
And we believe that this commitment 
will ultimately contribute to the financial 
success that satisfies both our customers 
and our shareholders. 



13 


Reproduced with permission of the copyright owner. Further reproduction prohibited without permission. 










wiwffi® 


Consolidated Statements of Earnings. 

Report of Management. 

Independent Auditors' Report. 

Consolidated Balance Sheets . 

Consolidated Statements of Cash Flows . ., 
Consolidated Statements of Shareholders' E 
Notes to Consolidated Financial Statements 
Financial Summary . 



I'iV/iW? tJ 

\ /A mV 

uWk \ \ V 












\ - V k 


\ \ 



\ <M U 






mSm 




* 





^B 


Reproduced with permission of the copyright owner. Further reproduction prohibited without permission 
































CONSOLIDATED STATEMENTS OF EARNINGS 

Years Ended June 29, 1988, June 24, 1987 and June 25, 1986 

1988* 

1987 

1986 

Net sales 

Cost of sales, including warehousing and delivery expenses 

Amounts in thousands except per share data 

$9,007,707 8,803,899 8,225,244 

7,016,255 6,867,791 6,371,124 

Gross profit on sales 

Other operating expenses: 

Operating and administrative 

Taxes other than income taxes 

1,991,452 

1,802,239 

104,058 

1,936,108 

1,738,616 

102,902 

1,854,120 

1,632,935 

98,388 

Total other operating expenses 

1,906,297 

1,841,518 

1,731,323 

Operating income 

Cash discounts and other income, net 

85,155 

101,841 

94,590 

95,395 

122,797 

82,927 


186,996 

189,985 

205,724 

Interest: 

Interest on long-term liabilities 

Other interest 

9,830 

8,342 

11,493 

4,243 

10,486 

2,860 

Total interest 

18,172 

15,736 

13,346 

Earnings before income taxes 

Income taxes 

168,824 

52,130 

174,249 

61,949 

192,378 

75,987 

Net earnings 

S 116,694 

112,300 

116,391 

Earnings per share 

$ 2.87 

2.72 

2.84 

*53 weeks 

See accompanying notes to consolidated financial statements . 


Report of Management 

The Company is responsible for the preparation, integ¬ 
rity and objectivity of the consolidated financial statements 
and related information appearing in the Annual Report. The 
consolidated financial statements have been prepared in con¬ 
formity with generally accepted accounting principles applied 
on a consistent basis and include amounts that are based on 
management's best estimates and judgements. 

Management is also responsible for maintaining a sys¬ 
tem of internal controls that provides reasonable assurance 


that the accounting records properly reflect the transactions 
of the Company, that assets are safeguarded and that the con¬ 
solidated financial statements present fairly the financial 
position and operating results. As part of the Company's con¬ 
trols, the internal audit staff conducts examinations in each 
of the retail and manufacturing divisions of the Company. 

The Audit Committee of the Board of Directors, com¬ 
posed entirely of outside directors, meets periodically to review 
the results of audit reports and other accounting and finan¬ 
cial reporting matters with the independent certified public 
accountants and the internal auditors. 


Independent Auditors' Report 

The Shareholders and the Board of Directors 
Winn-Dixie Stores, Inc.: 

We have audited the accompanying consolidated balance 
sheets of Winn-Dixie Stores, Inc. and subsidiaries as of June 
29, 1988 and June 24, 1987, and the related consolidated state¬ 
ments of earnings, shareholders' equity, and cash flows for 
each of the years in the three-year period ended June 29, 
1988. These consolidated financial statements are the respon¬ 
sibility of the Company's management. Our responsibility is 
to express an opinion on these consolidated financial state¬ 
ments based on our audits. 

We conducted our audits in accordance with generally 
accepted auditing standards. Those standards require that 
we plan and perform the audit to obtain reasonable assurance 
about whether the financial statements are free of material 
misstatement. An audit includes examining, on a test basis. 


evidence supporting the amounts and disclosures in the 
financial statements. An audit also includes assessing the 
accounting principles used and significant estimates made by 
management, as well as evaluating the overall financial state¬ 
ment presentation. We believe that our audits provide a rea¬ 
sonable basis for our opinion. 

In our opinion, the consolidated financial statements 
referred to above present fairly, in all material respects, the 
financial position of Winn-Dixie Stores, Inc. and subsidiaries 
at June 29, 1988 and June 24, 1987, and the results of their 
operations and their cash flows for the years then ended in 
conformity with generally accepted accounting principles. 

/<$>. 

Certitil'd Public Accountants 

Jacksonville, Florida 
August 22, 1988 
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CONSOLIDATED BALANCE SHEETS 

June 29. 1988 and June 24, 1987 



Assets 

1988 

1987 


Amounts in thousands 

Current assets: 



Cash and cash equivalents 

$ 132,383 

120,169 

Receivables, less allowance for doubtful items of 



$884,000 ($539,000 in 1987) 

57,848 

65,624 

Merchandise inventories at lower of cost or market less LIFO 



reserve of $167,428,000 (S161,203,000 in 1987) 

753,267 

632,137 

Prepaid expenses 

45,385 

33,140 

Total current assets 

988,883 

851,070 

Investments and other assets: 



Cash surrender value of life insurance, net 

7,511 

25,173 

Other investments 

25,570 

— 

Other assets 

8,736 

6,730 

Total investments and other assets 

41,817 

31,903 

Prepaid income taxes 

54,319 

47,297 

Net property, plant and equipment 

428,962 

487,461 


$1,513,981 

1,417,731 

Liabilities and Shareholders' Equity 

Current liabilities: 



Accounts payable 

S 317,663 

319,461 

Reserve for insurance claims and self-insurance 

45,173 

32,900 

Accrued wages and salaries 

60,772 

63,021 

Accrued rent 

37,683 

33,517 

Accrued expenses 

62,303 

63,333 

Short-term borrowings 

65,000 

— 

Current obligations under capital leases 

2,089 

2,551 

Income taxes 

40,509 

2,008 

lotal current liabilities 

631,192 

516,791 

Long-term liabilities: 



Obligations under capital leases 

63,095 

78,046 

Other long-term debt 

24,200 

24,585 

Total long-term liabilities 

87,295 

102,631 

Defined benefit plan 

3,941 

_ 

Reserve for insurance claims and self-insurance 

65,205 

58,891 

Shareholders' equity: 



Common stock of SI par value. Authorized 50,000,000 shares; 



issued 42,298,571 shares in 1988 and 1987 

42,299 

42,299 

Retained earnings 

754,764 

713,832 


797,063 

756,131 

Less cost of common stock held for associates' stock purchase plan 



and other corporate purposes, 2,391,931 shares (1,066,514 shares in 1987) 

70,715 

16,713 

Total shareholders' equity 

726,348 

739,418 

Commitments and contingent liabilities (Note 8) 


$1,513,981 

1,417,731 

See accompanying notes to consolidated financial statements . 
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CONSOLIDATED STATEMENTS OF CASH FLOWS 


Years Ended June 29, 1988, June 24, 1987 and June 25, 1986 

1988 

1987 

1986 



Amounts in thousands 


Cash flows from operating activities: 




Net earnings 

$ 116,694 

112,300 

116,391 

Adjustments to reconcile net earnings to net cash prov ided by 




operating activities: 




Depredation and amortization 

161,858 

163,702 

162,300 

Increase in prepaid income taxes 

(20,126) 

(27,371) 

(16,976) 

Defined benefit plan 

3,941 

— 

— 

Reserve for insurance daims and self-insurance 

18,587 

13,999 

14,319 

Change in cash from: 




Receivables 

7,776 

8,091 

(16,311) 

Merchandise inventories 

(121,130) 

(84,077) 

(44,107) 

Prepaid expenses 

859 

(9,628) 

3,658 

Accounts payable 

(1,798) 

43,573 

(3,129) 

Income taxes 

38,501 

(22,159) 

3,412 

Other current accrued expenses 

425 

6,525 

14,207 

Net cash provided by operating activities 

205,587 

204,955 

233,764 

Cash flows from investing activities: 




Purchases of property, plant and equipment, net 

(149,385) 

(160,621) 

(179,446) 

Proceeds from sale/leaseback transactions 

34,548 

— 

57,957 

Increase in investments and other assets 

(9,914) 

(5,712) 

(4,914) 

Net cash used in investing activities 

(124,751) 

(166,333) 

(126,403) 

Cash flows from financing activities: 




Increase (decrease) in short-term borrowings 

65,000 

(18,000) 

18,000 

Decrease in other long-term debt 

(385) 

(365) 

(340) 

Payments on capital lease obligations 

(1,467) 

(2,382) 

(2,338) 

Purchase of common stock and changes in retained earnings 

(54,038) 

(3,144) 

(749) 

Proceeds of sales under assodates' stock purchase plan 

— 

— 

13,436 

Dividends paid 

(75,726) 

(74,2%) 

(71,297) 

Other 

(2,006) 

(822) 

(839) 

Net cash provided by finandng activities 

(68,622) 

(99,009) 

(44,127) 

Increase (decrease) in cash and cash equivalents 

12,214 

(60,387) 

63,234 

Cash and cash equivalents at beginning of year 

120,169 

180,556 

117,322 

Cash and cash equivalents at year end 

$ 132,383 

120,169 

180,556 

Supplemental cash flow information: 




Interest paid 

$ 19,290 

16,462 

15,211 

Interest received 

S 3,692 

3,493 

3,941 

Income taxes paid 

S 33,755 

68,496 

89,383 

See accompanying notes to consolidated financial statements. 
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CONSOLIDATED STATEMENTS OF 
SHAREHOLDERS' EQUITY 


Years Ended June 29, 1988, June 24, 1987 and June 25, 1986 

1988 

1987 

1986 

Common stock: 

Beginning of year 

Amounts in thousands 

$ 42,299 42,299 

45,799 

Deduct par value of common stock retired 

— 

— 

3,500 

End of year 

42,299 

42,299 

42,299 

Capital in excess of par value of common stock: 

Beginning of year 




Add excess of proceeds over cost of treasury shares sold under 
associates' stock purchase plan 

_ 


1,871 

Deduct excess of cost over par value of common stock retired 

— 

— 

1,871 

End of year 

— 

— 


Retained earnings: 

Beginning of year 

713,832 

675,827 

688,962 

Net earnings 

116,694 

112,300 

116,391 

Deduct cash dividends on common stock of SI.86, $1.80 and $1.74 
per share in 1988,1987 and 1986, respectively 

75,726 

74,2% 

71,297 

Deduct excess of cost over par value of common stock retired 

— 

— 

58,210 

Add (deduct) other 

(36) 

1 

(19) 

End of year 

754,764 

713,832 

675,827 

Cost of common stock Held: 

Beginning of year 1,066,514, 987,651 and 4,872,111 shares in 

1988, 1987 and 1986, respectively 

16,713 

13,568 

87,984 

Add cost of 1,325,417, 78,863 and 28,954 shares reacquired 
during 1988, 1987 and 1986, respectively 

54,002 

3,145 

730 

Deduct cost of 3,500,000 shares retired 

— 

— 

63,581 

Deduct cost of 413,414 shares issued under associates' 
stock purchase plan 

__ 


11,565 

End of year 2,391,931, 1,066,514 and 987,651 in 1988, 

1987 and 1986, respectively 

70,715 

16,713 

13,568 

Total shareholders' equity 

S726,348 

739,418 

704,558 

See accompanying notes to consolidated financial statements. 
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NOTES TO CONSOLIDATED 
FINANCIAL STATEMENTS 


1. Summary of Significant Accounting Policies. 

(a) Fiscal Year: The fiscal year ends on the last Wednesday 
in June. Fiscal year ended 1988 is comprised of 53 weeks, 
1987 and 1986 are comprised of 52 weeks. 

(b) Basis of Consolidation: The consolidated financial 
statements include the accounts of Winn-Dixie Stores, Inc. 
and its domestic subsidiaries which operate as a major food 
retailer in the southeastern and southwestern states. 

(c) Cash and Cash Equivalents: In fiscal 1988, the Company 
adopted the Financial Accounting Standards Board (FASB) 
Statement No. 95, "Statement of Cash Flows". Prior finan¬ 
cial statements have been restated to conform with the 
requirements of this Statement. Cash equivalents consist 
of highly liquid investments with a maturity of three months 
or less when purchased. Cash and cash equivalents are 
stated at cost plus accrued interest, which approximates 
market value. 

(d) Inventories: Inventories are stated at the lower of cost 
or market. The "dollar value" last-in, first-out (LIFO) method 
is used to determine the cost of approximately 94% of 
inventories consisting primarily of merchandise in stores 
and distribution warehouses. Manufacturing and pro¬ 
duce inventories are valued at the lower of first-in, first- 
out (FIFO) cost or market. Elements of cost included in 
manufacturing inventories consist of material, direct labor 
and plant overhead. 

(e) Other Investments: Other investments consist of mar¬ 
ketable bonds that are being held in excess of one year. The 
amount stated on the balance sheet is the cost plus accrued 
interest, which approximates market. 

(f) Deferred/Prepaid Income Taxes: Deferred or prepaid 
income taxes are provided for items included in the con¬ 
solidated statements of earnings in different periods than 
such items are reported for tax purposes. Investment tax 
credits for financial statement purposes are amortized over 
the life of the related assets while all available credits are 
applied currently as reductions in federal income tax pay¬ 
ments. Prepaid expenses in the accompanying consoli¬ 
dated balance sheets include that portion of net deferred 
income taxes applicable to current items. 

(g) Self-insurance: Self-insurance reserves are established 
for property loss, workers' compensation, automobile and 
general liability costs based on claims filed and claims 
incurred but not reported, with a maximum of $500,000 
per occurrence for property loss and $2,000,000 per occur¬ 
rence for all other coverages. The Company is insured for 
insurance costs in excess of these limits. 

(h) Depreciation and Amortization: Depreciation of plant 
and equipment, which is stated at historical cost, is pro¬ 
vided over the estimated useful lives by the straight-line 
method or by methods that produce results similar to the 
straight-line method. Amortization of improvements to 
leased premises is provided principally by the straight- 
line method over the periods of the leases or the estimated 
useful lives of the improvements, whichever is less. 


(i) Store Opening Costs: The costs of opening new stores 
are charged to earnings in the year incurred. 

(j> Earnings Per Share: The number of shares used in the 
calculation for 1988, 1987 and 1986 amounted to 40,672,413, 
41,277,830 and 41,003,486, respectively/ which is the 
weighted average number of shares of common stock out¬ 
standing during each year. 

(k) Reclassifications: The 1987 and 1986 consolidated 
financial statements have been reclassified to conform with 
the financial statement presentation adopted in 1988. 


2. Inventories. 

At June 29, 1988, inventories valued by the LIFO method 
would have been $167,428,000 higher ($161,203,000 higher 
at June 24, 1987) if they were stated at the lower of FIFO 
cost or market. If the FIFO method of inventory valuation 
had been used for the year ended June 29, 1988, reported 
net earnings would have been $3,860,000 or $0.09 per share 
higher ($5,007,000 or $0.12 per share higher and S3,230,000 
or $0.08 per share higher for fiscal years 1987 and 1986, 
respectively). 


3. Property, Plant and Equipment. 

Property, plant and equipment consists of the following: 



1988 

1987 


Amounts in thousands 

Land 

$ 1,919 

1,734 

Buildings 

Furniture, fixtures, machinery and 

20,141 

22,057 

equipment 

1,157,790 

1,118,828 

Transportation equipment 

82,472 

79,962 

Improvements to leased premises 

143,561 

149,173 

Construction in progress 

19,988 

23,686 

Less accumulated depreciation and 

1,425,871 

1,395,440 

amortization 

1,047,959 

973,540 

Leased property under capital 
leases, less accumulated 
amortization of $29,504,000 

377,912 

421,900 

($37,255,000 in 1987) 

51,050 

65,561 

Net property, plant and equipment 

$ 428,962 

487,461 


In 1988, the Company entered into three sale and simul¬ 
taneous leaseback transactions involving the leasehold 
interests in seven warehouse/distribution centers and three 
manufacturing plants in the amount of $34.5 million. Four 
of these locations were previously classified as capital leases 
which resulted in non-cash leased property deletions of 
$17.4 million and the deletion of capital lease obligations 
of $19.4 million. In 1986, the Company entered into two 
sale and simultaneous leaseback transactions involving 
seven warehouse/distribution centers, three manufactur¬ 
ing plants and leasehold interests of selected enlarged stores 
in the amount of $58.0 million. Gains on these trans- 
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actions are being amortized over the life of the leases and 
are not material. 

The Company had non-cash additions to leased prop¬ 
erty of S6.0 million, $9.0 million and S9.5 million for 1988, 
1987 and 1986, respectively. 

4. Income Taxes. 

The provision for income taxes consist of: 

Amounts in thousands 



Current 

Deferred 


Total 

1988: 





Federal 

560,115 

(18,221) 


41,894 

State 

12,141 

11/103) 


10,236 


$72,256 

(20,126) 


52,130 

1987: 





Federal 

$80,315 

(25,906) 


54,409 

State 

9,005 

(1,465) 


7,540 


$89,320 

(27,371) 


61,949 

1986: 





Federal 

$84,332 

(15,970) 


68,362 

State 

8,631 

(1,006) 


7,625 


S92.963 

(16,976) 


75,987 

The following reconciles the above provision to the Federal 

statutory income tax rate: 






1988 

1987 

1986 

Federal statutory income tax rate 

State and local income taxes net of 

34.0% 

46.0 

46.0 

Federal income tax benefits 
Subsidiary consolidated for financial 

4.0 

2.3 

2.1 

statements not for income tax 




returns* 


— 

(4.0) 

— 

Investment tax credit amortization 

(4.1) 

(5.8) 

(6.8) 

Other tax credits 


(1.3) 

(1.9) 

(2.0) 

Other, net 


(1.7) 

(1.0) 

0.2 



30.9% 

35.6 

39.5 


* During the fourth qua "ter of fiscal 1987 the Company entered 
into transactions pursuant to section 1804(e)(4) of the Tax 
Reform Act of 1986 whereby certain subsidiaries were able to 
utilize the benefit of the net operating losses of certain unaf- 
filiated corporations. Trie amounts due such corporations have 
been included in the current Federal tax provision. 

In December, 1987, the Financial Accounting Stan¬ 
dards Board (FASB) issued Statement No. 96, "Accounting 
for Income Taxes/' The Company is required to adopt this 
standard, either retroactively or prospectively, by 1990. Since 
the Company has not yet completed its analysis of the 
financial statement impact of adopting this Statement, the 
Company has not been able to determine a reasonable esti¬ 
mate of the financial impact on the statements presented 
in this report. Since the Company has deferred tax assets, 
the adoption is expected to have a negative effect on share¬ 
holders' equity. 



The sources of deferred income taxes and their tax effects 

are as follows: 

1988 1987 1986 


Amounts in thousands 


Reserve for insurance claims 
and self-insurance 
Reserve for vacant store 
leases 

Excess of book over tax 
investment tax credits 
Reserve for accrued 
vacations 

Excess deductions (income) 
from tax benefit leases 
Other, net 


$ (7,459) 

(7,000) 

(7,228) 

(1,365) 

621 

(3,103) 

(7,055) 

(10,323) 

(5,902) 

(6,600) 

— 

— 

2,353 

(10,692) 

23 

3 

(746) 


S(20,126) (27,371) (16,976) 


Current deferred income taxes of $40,026,000 and 
$26,923,000 for 1988 and 1987, respectively, are included 
in the prepaid expenses in the accompanying consolidated 
balance sheets. 


5. Financing. 

(.i) Credit Arrangements: During 1988, the Company 
authorized a $200,0(10,000 Commercial Paper Program. Also, 
the Company has available a $100,000,000 Medium Term 
Note Program. As of June 29, 1988. there were no amounts 
outstanding. The Company has short-term lines of credit 
totaling $330,000,000. The lines of credit are available when 
needed during the year and are renewable on an annual 
basis. The Company is not required to maintain compen¬ 
sating bank balances in connection with these lines of credit. 
As of June 29, 1988, $65 million was outstanding under 
these credit arrangements. 

ib) Other Long-Term Debt: Other long-term debt consists 
of industrial revenue bonds w r hich bear interest at 5.3% 
to 13.5%. 

Principal payments due on other long-term debt dur- 
ng the next five fiscal vears from 1989 to 1993 are as fol¬ 
lows: $385,000, 5415,000, $440,000, $280,000 and $295,000. 


6. Common Stock. 

The Company has a stock purchase plan in effect for asso¬ 
ciates. Under the terms of the Plan, the Company may grant 
options to associates, exclusive of directors, to purchase 
shares of the Company's common stock at a price at least 
85% of the fair market value at the date of grant. There are 
1,000,073 shares of the Company's common stock available 
for the grant of options under the Plan. During 1986, 413,414 
shares of common stock w'ere sold to associates at an aggre¬ 
gate price of $13,436,000. 

7. Leases. 

(a) Leasing Arrangements: There w F ere 1,312 leases in effect 
on store locations and other properties at June 29,1988. Of 
these 1,312 leases, 72 store leases and 6 warehouse and 
manufacturing facility leases are classified as capital leases. 
Substantially all store leases will expire during the next 
twenty years and the warehouse and manufacturing facil¬ 
ity leases will expire during the next thirty years. How- 
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ever, in the normal course of business, it is expected 
that these leases will be renewed or replaced by leases on 
other properties. 

The rental payments on substantially all store leases 
are based on a minimum rental plus a contingent rental 
which is based on a percentage of the store's sales in excess 
of stipulated amounts. Most of the Company's leases con¬ 
tain renewal options for five-year periods at fixed rentals. 


(b) Leases: The following is 

an analysis of the leased prop- 

erty under capital leases by 

major classes: 



Asset balances at 


June 29, 1988 

June 24, 1987 

Store facilities 

$52,1% 

53,070 

Warehouses and 



manufacturing facilities 

28,358 

49,746 


80,554 

102,816 

Less: Accumulated 



amortization 

29,504 

37,255 


$51,050 65,561 


The following is a schedule by year of future minimum 
lease payments under capital and operating leases, together 
with the present value of the net minimum lease payments 
as of June 29, 1988: 


Fiscal year: Amounts in thousands 

Capital Operating 


1989 

5 11,021 

153,190 

1990 

10,984 

151,553 

1991 

11,151 

149,945 

1992 

11,155 

145,904 

1993 

10,667 

142,633 

Later years 

129,165 

1,347,576 

Total minimum lease payments 

Less: Amount representing 

estimated taxes, maintenance 
and insurance costs included 
in total minimum lease 

184,143 

2,090,801 

payments 

7,418 

— 


Net minimum lease payments 

Less: Amount representing interest 

176,725 

111,541 

2,090,801 

Present value of net minimum lease 
payments 

$ 65,184 

— 


Rental payments under operating leases including, where 
applicable, real estate taxes and other expenses are as 
follows: 



1988 

1987 

1986 

Minimum rentals 
Contingent rentals 

$143,757 

4,658 

Amounts in thousands 

132,352 

6,120 

111,654 

6,483 


$148,415 

138,472 

118,137 



8. Commitments and Contingent Liabilities. 

<a) Associate Benefit Programs: The Company has a non¬ 
contributory, trusteed profit-sharing retirement program 
which is in effect for eligible associates and may be amended 
or terminated at any time. Charges to earnings for contri¬ 


butions to the program amounted to $35,990,000 in 1988 
and $35,490,000 in 1987 and 1986. 

(b) Post Retirement Benefits: The Company provides cer¬ 
tain health care benefits to qualifying, retired associates. 
The Company reserves the right to modify these benefits. 
The costs of retiree health care benefits is not material. 

(c) Defined Benefit Plan: The Company has a Management 
Security Plan (MSP), which is a non-qualified defined ben¬ 
efit plan providing disability, death and retirement bene¬ 
fits to certain qualified associates ot the Company. Beginning 
in 1988, the Company adopted FASB Statement No. 87, 
"Employers' Accounting for Pensions," which did not have 
a material effect on net earnings. Total MSP costs charged 
to operations were $3,941,000, $2,061,000 and $1,945,000 
in 1988, 1987 and 1986, respectively. The projected benefit 
obligation at June 29, 1988 was approximately $15,000,000. 
The effective discount rate used in determining the net 
periodic MSP cost was 8% for 1988, 1987 and 1986. 

Life insurance policies, which are not considered as 
MSP assets for FASB No. 87 computations, were pur¬ 
chased to fund the MSP payments. These insurance pol¬ 
icies are shown on the consolidated balance sheets at 
their cash surrender values, net of policy loans aggre¬ 
gating $49,736,000 and $24,761,000 at June 29, 1988 and 
June 24, 1987, respectively. 

(d) Litigation: There are pending against the Company 
various claims and lawsuits arising in the normal course 
of business, including suits charging violations of certain 
civil rights laws. 

Under the provisions of U.S. Environmental Protec¬ 
tion laws, the Environmental Protection Agency (EPA) has 
notified the Company that it is one of many Potentially 
Responsible Parties (PRPs) for cleanup of two designated 
"Superfund" sites located in Tampa and Baldwin, Florida. 
Although cleanup costs are believed to be substantial, 
accurate estimates of cleanup costs will not be available 
until Remedial Investigation and Feasibility Studies (RI/ 
FS) have been completed at the sites. The Company and 
other PRPs have entered into orders by consent to conduct 
a RL FS for each location to determine the most cost-effective 
way to clean up each site. Although under federal statutes, 
the Company is jointly and severally liable for cleanup costs 
at each location, the Company's share of total costs, to be 
allocated among all PRPs for cleanup costs, is estimated 
not to exceed $200,OCX) for the two locations. The Company 
does not believe its ultimate liability will necessitate sig¬ 
nificant capital outlays, will materially affect the earning 
power of the Company or cause material changes in the 
Company's business. 

Although the amount of liability with respect to all 
other claims and lawsuits cannot be ascertained, manage¬ 
ment is of the opinion that any resulting liability will not 
have a material affect on the Company's consolidated earn¬ 
ings or financial position. 
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Quarters Ended 

9. Related Party Transactions. 

The Company makes payments to The American Heritage 
Life Insurance Company a related party for premiums on 
health, accident and life insurance policies and the repay¬ 
ment of financing arrangements for the development and 
expansion of retail stores. Total payments aggregating 
516,629,000 and $12,924,000 were made in 1988 and 1987, 
respectively 

Dollars in thousands except per share data 

Sept. 18 Jan. 8 April 2 June 25 

1986 (12 Weeks) (16 Weeks) (12 Weeks) (12 Weeks) 

Net sales S 1,857,495 2,498,226 1,944,128 1,925,395 

Gross profit 

on sales $ 405,892 551,779 458,844 437,605 

Net earnings $ 18,643 30,790 33,394 33,564 

Earnings 

per share 5 0.46 0.75 0.81 0.82 

Net LIFO 
charge 

(credit) $ 2,288 2,184 1,872 (3,114) 

Net LIFO 
charge 
(credit) 

per share $ 0.06 0.05 0.05 (0.08) 

Dividends 

per share $ 0.29 0.58 0.44 0.43 

Market Price 

Range S38.38-32.25 38.88-33.00 42.00-34.88 47.25-36.25 

During 1988,1987 and 1986, the fourth quarter results reflect 
<i change from the estimate of inflation used in the calcu¬ 
lation of LIFO inventory to the actual rate experienced by 
he Company of 2.0% to 0.8%, 2.87c to 1.3% and 2.5% to 
1.1%, respectively. 

The fourth quarter results also reflect a change from 
an estimated effective tax rate of 34.57c to 30.9% for 1988, 
42.3% to 35.6% for 1987 and 39.9% to 39.5% for 1986. The 
1987 effective tax rate was also favorably affected by a 
transaction entered into pursuant to section 1804(e)(4) of 
the Tax Reform Act of 1986. See note 4. 

Fourth Quarter Results of Operations 

June 29,1988 June 24, 1987 June 25, 1986 
(13 Weeks) (12 Weeks) (12 Weeks) 

10. Quarterly Results of Operations (Unaudited). 

The following is a summary of the unaudited quarterly 
results of operations for the years ended June 29, 1988, 
June 24, 1987 and June 25, 1986. 

Quarters Ended 

Dollars in thousands except per share data 

Sept. 16 Jan. 6 March 30 June 29 

1988 (12 Weeks) (lb Weeks) (12 Weeks) (13 Weeks) 

Net sales S 1,997,308 2,733,310 2,071,683 2,205,406 

Gross profit 

on sales $ 440,001 599,728 464,496 487,227 

Net earnings S 15,472 27,660 28,658 44,904 

Earnings 

per share $ 0.38 0.67 0.71 1.11 

Net LIFO 
charge 

(credit) $ 3,348 1,984 2,294 (3,766) 

Net L IFO 
charge 
(credit) 

per share $ 0.08 0.05 0.06 (0.10) 

Dividends 

per share $ 0.31 0.62 0.47 0.46 

Market Price 

Range $50.88-45.00 49.88-37.50 44.25-38.25 43.50-38.50 

Quarters Ended 

Amounts in thousands 

Net sales 52,205,406 2,025,259 1,925,395 

Cost of sales 1,718,179 1,580,621 1,487,790 

Dollars in thousands except per share data 

Sept. 17 Jan. 7 April 1 June 24 

1987 (12 Weeks) (16 Weeks) (12 Weeks) (12 Weeks) 

Gross profit on 

sales 487,227 444,638 437,605 

Other 
operating 

expenses 455,549 424,000 408,267 

Net sales $ 1,984 939 2,725,473 2,068,228 2,025,259 

Gross profit 

on sales $ 431,122 588,458 471,890 444,638 

Net earnings S 13.462 27,354 33,416 38,068 

Operating 

income 31,678 20,638 29,338 

Cash discounts 
and other 

income, net 30,990 27,405 26,665 

Interest 

expense 3,447 2,554 1,383 

Earnings 

per share $ 0.33 0.66 0.81 0.92 

Net LIFO 
charge 

(credit) $ 2,444 3,224 L872 (2,533) 

Net UFO 
charge 
(credit) 

per share $ 0.06 0.08 0.04 (0.06) 

Earnings 

before 

income taxes 59,221 45,489 54,620 

Income taxes 14,317 7,421 21,056 

Dividends 

per share $ 0.30 0.60 0.45 0.45 

Net earnings $ 44,904 38,068 33,564 


Market Price 

Range $53.87-42.87 59.00-43.00 49.87-44.75 52.00-42.50 
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FINANCIAL SUMMARY 


Average Annual Sales 
Per Store in 
Millions of Dollars 



Earnings and 
Dividends Per Share 



$3 00 

275 

250 

2.25 

2.00 

1 75 

150 


■ Earnings per share 

■ Dividends oer share 

Present Dividend Rate SI.92 per share 


Dollars in millions except per share data 
1988 * 1987 1986 1985 1984 


Sales 

Net sales 

Percentage increase 

Average annual sales per store 

$9,008 

2.3 

S 7.2 

8,804 

7.0 

7.0 

8,225 

5.8 

6.5 

7,774 

6.5 

6.2 

7,302 

4.0 

6.0 

Earnings Summary 

Gross profit 

$1,991 

1,936 

1,854 

1,713 

1,594 

Percent of sales 

22.1 

22.0 

22.5 

22.0 

21.8 

LIFO charge 

$ 6 

10 

6 

3 

15 

Operating and administrative 

expenses 

$1,802 

1,739 

1,633 

1,512 

1,383 

Percent of sales 

20.0 

19.7 

19.9 

19.4 

18.9 

Earnings before income taxes 

$ 169 

174 

192 

173 

196 

Net earnings 

$ 117 

112 

116 

108 

116 

Per share 

S 2.87 

2.72 

2.84 

2.64 

2.83 

Percent of net earnings to: 

Sales 

1.3 

1.3 

1.4 

1.4 

1.6 

Average equity 

15,9 

15.6 

17.2 

17.2 

19.5 


Dividends 


Dividends paid 

Percent of net earnings 

Per share (present rate $1.92) 

S 75.7 
64.9 
$ 1.86 

74.3 

66.2 

1.80 

71.3 

61.3 
1.74 

68.8 

63.7 

1.68 

63.8 

55.1 

1.56 

Common Stock 

Total shares outstanding (000,000) 

39.9 

41.2 

41.3 

40.9 

41.0 

NYSE-Stock price range 

Common - High 

S50.88 

59.00 

47.25 

36.75 

37.35 

Low 

$37.50 

42.50 

32.25 

27.63 

24.75 


Financial Data 


Cash provided by operations 

$205.6 

205.0 

233.8 

248.0 

204.4 

Capital expenditures, net 

$149.4 

160.6 

179.4 

161.6 

165.4 

Depreciation and amortization 

$161.9 

163.7 

162.3 

158.6 

131.2 

Working capital 

$357.7 

334.3 

330.2 

250.5 

231.7 

Current ratio 

1.6 

1.6 

1.7 

1.6 

1.6 

Total assets 

$1,514 

1,418 

1,355 

1,239 

1,159 

Long-term obligations (including 






capital leases) 

$ 87 

103 

99 

95 

100 

Shareholders' equity 

$ 726 

739 

705 

647 

609 

Book value per share 

$18.20 

17.93 

17.05 

15.80 

I486 

Stores 






At year-end-In operation 

1,246 

1,271 

1,262 

1,262 

1,231 

Opened and acquired during year 

59 

84 

88 

98 

72 

Closed or sold during year 

84 

75 

88 

67 

51 

Remodeled or enlarged during year 

43 

33 

45 

70 

98 

NewYemodeled'enlarged-in last 






five years 

690 

744 

768 

759 

745 

Stores with scanning equipment 

1,107 

1,072 

993 

886 

678 

Year-end retail square footage (000,000) 

35.8 

35.2 

33.5 

31.8 

29.3 

Average store size at year-end (000) 

28,8 

27.7 

26.5 

25.2 

23.8 

Other Year-End Data 






Associates (000) 

83.8 

80.0 

76.9 

74.3 

69.0 

Shareholder accounts (000) 

39.0 

42.9 

46.7 

45.1 

47.8 

Shareholders per store 

32 

34 

37 

36 

39 

Taxes 






Federal, state and local 

$ 156 

165 

174 

157 

165 

Per share 

$ 3.84 

3.99 

4.25 

3.84 

4.02 


*53 weeks 
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MANAGEMENT 


Management, their ages 
and years of service: 

Executive Management 

A. Dano Davis, 43, 20* 

Chairman 

Robert D. Davis, 56, 33* 

Vice Chairman 

James Kufeldt, 50, 27* 

President and Chairman of 
Execu t ive Commit tee 

C. H McKellar, 50, 31* 

Executive Vice President — 

Operations 

Frank L. James, 55, 34* 

Executive Vice President — 

Retail Planning 
and Development 

Senior Vice Presidents 

5. W. Evans, 63, 48* 

Regional Director of 

Miami, Orlando and Bahamas Divisions 

H. E. Hess, 48, 30* 

Regional Director of 
Jacksonville, Atlanta, 

Tampa and Louisville Divisions 

R. J. Holmes, 62, 42* 

Regional Director of 

New Orleans. Montgomery and 

Fort Worth Divisions 

T. E McDonald, 51, 33* 

Regional Director of 
Greenville. Raleigh and 
Charlotte Divisions 

Division Managers 

T. N. Alexander, 52, 31 

Vice President 
Greenville Division 
99 Stores 

W. C. Calkins, 49, 29 

Vice President 
Louisville Division 
62 Stores 

J. W. Critchlow, 41, 20 
Division Manager 
Atlanta Division 
89 Stores 

R. J. Ehster, 47, 30 

Vice President 
Orlando Division 
103 Stores 

D. L. Kimsey, 47, 30 

Vice President 

Tam;hi Division 
118 Stores 

H. E. Miller, 56, 32 
Vice President 
Montgomery Division 
121 stores 

). R. Pownail, 51, 33 
Vice President 
Raleigh Division 
99 Stores 


L. J. Sadlowski, 47, 31 

Vice President 
Fort Worth Division 
91 Stores 

R. A. Sevin, 45, 27 
Vice President 
New Orleans Division 
103 Stores 

B. B. Tripp, 51, 34 

Vice President 
Charlotte Division 
107 Stores 

E, T. Walters, 54, 29 

Vice President 
Miami Division 
155 Stores 

C. E. Winge, 43, 25 

Vice Pres idem 
Jacksonville Division 
93 Stores 

Other Corporate Officers 

D. H. Bragin, 44, 27 

Corporate Treasurer 

W. F. Brim, 52, 35 

Via’ President 

Director of Deli Bakery Merchandising 

J. Shepard Brvan, Jr. 65, 34* 

Vice President 

General Counsel and Secretary 

J. H. Childers, 49, 32 

Vice President 
Director of Manufacturing 

C. L. Cotton, 68, 51 

Vice President 
Director of Services 

F. W. Hammond, 59, 14 

Vice President 

Director of General Merchandise 

J. P. Jones, 63, 16 

Vic? President 

Director of Associate Relations ami Benefits 

L. C. Libbv, 61, 28 

Vic? President 
Director of Security 

R P. McCook, 35, 4* 

Financial Vice President 

H. F. Minshew, 55, 33 

Vice President 

Director of Meat Merchandising 

T. H. Moss, 61, 39 

Vice President 

Director of Human Resour es 

J. J. Pecnik, 46, 23 
Vice President 
Director ofProduce, Frozen 
Foal and bairy Merchandising 

L. B. Perry, 65, 32 

Vice President 

Director of Grocery Merchandising 

C. R. Raulerson, 45, 28 

Vice President 

Director of Information Systems 


H. S. Wadford, 35, 18 

Corporate Controller 

G. P. Woodard, 70, 31 

Vice President 

Director of Community Affairs 

Table Supply 
General Manager 

M. I. McLin, 36, 19 

6 S fares 

Board of Directors 

A. Dano Davis, Chairman* + 

Robert D. Davis, Vice Chairman* 

J. Shepard Bryan, Jr., Vice President, 
General Counsel and Secretary 9 

Armando M. Codina, Chairman , 
Codtna Group, Inc. A 

A. D. Davis, Co-Founder* 

James E. Davis, Co-Founder 9 

T. Wayne Davis, Retired Vice President + 

Frank L. James, Executive Vice President* 

James Kufeldt, President 9 

Radford D. Lovett, Chairman of 
Commodores Runt Terminal Corporation r A 

C. H. McKellar, Executive Vice President 9 

David F. Miller, Vice Chairman of J.C. 
Penney Company, Inc. and Chief Operating 
Officer, JCPenney Stores and Catalog A 

Charles P. Stephens, Vice President of 
Norman VV. Paschall Co., Inc. + A 

Clarence W. Waldorf, Retired Executive 
Vice President 


Directors Emeriti 

Joe A. Adams, Retired Executive 
Vice President 

M. Austin Davis, Co-Founder 

G. Keith Funston, Director Vfrnaus 
Corporations 

M. H. Hollingsworth, Retired Senior 
Vice President 

Mills B. Lane, Jr., Retired Chairman of 
The Citizens and Southern National Bank 

Dr. Richard V, Moore, Honorary 
Chancellor, Bethune-Cookman College 

George A. Smathers, Partner, Smothers 
& Thompson. Attorneys-at-Law 

J.C. Pace, Jr., Chairman and President, 
Kim bell, Inc. 


* - Executive Committee 
A - Audit Committee 
+ - Nominating Committee 
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SHAREHOLDER INFORMATION 


Shareholder Communications 

Please address any inquiries or 
comments to: 

Shareholder Relations 
Winn-Dixie Stores, Inc. 

Post Office Box B 
Jacksonville, Florida 32203 

The Company's annual report to 
the Securities and Exchange Com¬ 
mission, Form 10-K, may be 
obtained by any shareholder, free 
of charge, upon written request. 

Stock Market Listings 

New York Stock Exchange 
Symbol: WIN 


Annual Shareholders' Meeting 

You are cordially invited to attend 
the meeting to be held Wednesday, 
October 5, 1988, 9:00 A.M. at the 
headquarters office of the Com¬ 
pany at 5050 Edgewood Court, 
Jacksonville, Florida. 

Formal notice of the meeting, a 
proxy and proxy statement are 
being mailed to shareholders of 
record at the close of business on 
August 15, 1988. 

Corporate Headquarters 

Winn-Dixie Stores, Inc. 

5050 Edgewood Court 
Jacksonville, Florida 32205 

Transfer Agent and Registrar 

American Transtech, Inc. 

New York, New York and 
Jacksonville, Florida 


Independent Auditors 

Peat Marwick Main & Co. 

Suite 2700 Independent Square 
Jacksonville, Florida 32202 

Dividend Reinvestment 

The Company's Dividend Reinvest¬ 
ment Plan allows our shareholders 
to reinvest dividends on Winn- 
Dixie common stock automatically 
without service charge or broker¬ 
age fees. Participating shareholders 
may also supplement the amount 
invested with the voluntary cash 
investments on the same cost-free 
basis. Approximately 40% of the 
Company's shareholders participate 
in the Dividend Reinvestment 
Plan. More information may be 
obtained by writing to Shareholder 
Relations. 
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